ASSIGNMENT

Paper : CP-301,
Business Policy & Strategic Analysis

Please attempt any 5 questions out of 10.Each question carry 20 marks.

Q1.) Write a detail note about strategic planning process. What are the limitations of
strategic planning?

Q2.) What do you understand by vision & mission statement?

()3.) What are the role of objectives. Explain SMART formula.

Q4.) What constitute of an external environment. Explain in detail.
Q5.) What are the porter’s five forces model. Also explain ETOP.
Q6.) Explain organization competencies & capabilities.

Q7.) What is SWOT analysis & PESTLE analysis.

Q8.) What do you understand by benchmarking & life cycle analysis ?
Q9.) Write a short note on BCG matrix & Experience Curve ?

Q10.) Write a detail note on

a) Corporate Governance
b) Corporate Social Responsibility
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CP-301. (Management of Business Legislation)
MBA 3™ SEM (GJU)
ASSIGNMENT QUESTIONS

Answer any five questions from the following:-

Q1. What do mean by Negotiable Instruments? Discuss the various types of
negotiable Instruments .Explain them.

Q2. In what circumstances the company go for winding up and How.

¥

Q3. Define Contract. Explain the essentials of Valid Contract.

Q4. Explain the nature of the contract of sale of goods and bring out clearly
the distinction between a sale and agreement to sell.

Q5. Who is unpaid seller? What are the rights of an unpaid seller?

Q6. What do you mean by “Memorandum of Association”? What are its
clauses? Explain.

Q7 Write about the Articles of Association? What matters are contained in
the Articles of Association?

Q8. Explain the provisions of the Companies Act, 1956. Explain the mode of
appointment of the directors of the company & Also Explain the
Qualifications and Dis-Qualification of the director.

Q9. Who is a promoter? Describe the Functions, duties & liabilities of a
promoter.

Q10. Write a detail note on
a. Consumer Protection Act, 1986.
b. Cyber law in India.
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?‘jolte . Altempt any Five questions. All questions
S

carty equal marks.

1. “Role of Industrial Relations is increasing in
changing socio-economic scenario ‘i India.”
Comment on the statement.

2. Explain the role of trade unions in industrial

disputes and also discuss the process of trade

union registration in India.
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“Negotiations are the best way to- resolve

disputes.” Justify the statement with suitable

examples,

Write a detailed note on participative

management and co-ownership.

“Indusirial relations cun be made more effective
and better through emplovees’ empowerment.”

Justify this statement.

Elaborate the legal framework. of industrial

relations with suitable examples.

Why  collective  bargaining is  gaining

importance ? Also discuss its process in detail.

Write short notes on any Avo of the following ©

(a) Quality management

(b) Grievance management I i

(c) Techn'olo'gical change and IR ,' : |

(d) Gain sharing.
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Note : Attempt any Five questions. All questions

carry cqual marks.

1. Eluaborate the process of group decision making

with suttable illustrations.

3

What is team building ? Discuss the importance

of team building in business firms.

3. Explain the advantages of Interpersonal
~ communication in organization with suitable
examples. | | ' |
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4. What 1s resistunce 1 change 7 Suggest the

measure to overcome resistance to change.

5. Explain the concept of organizational

development. Also discuss its technique.

6. Write a detaiied note on ‘group synergy with
suitable examples.
7. -Comment on “group_as medium of leaming:

and éhange.”

- 8. Write short notes on any fwo of the foliovﬁng:

(a) Feedback processes .
(b) Interpersonal Trust

(¢)" Influence Processes.
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Note ; Attempt aﬁy Five questions. All questions

carry equal marks.

1. Define manpower planning. What are the

activities involved in manpower planning ?

2. What are the different methods of manpoﬁrer
wastage analysis ? Do you think such methods

are fool proof ?

3. Define succession planning. Enumerate the -
steps involved in succession planning. '
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